2025 Treasurer’s Report 
Members it is my pleasure to present this year’s annual report. It shows that the Club reported a net profit of $144,946 as compared with last year’s profit of $234,097.
A year that provided both economic and mother nature challenges with the latter in particular exacerbating the Club’s income streams with 134 days with rain/showers resulting in 4,456 fewer rounds of golf being played compared to 2024.  This reduction in patronage which coincided with the Clubs poker machine net clearances being down 18.37% or $244,347 impacted the Club’s income which was down 4.07% on last year  but pleasingly the Club’s expenses were also down on last year by 2.32%. 
Two major expense items that also influenced the Club’s bottom line were;
  -insurance premium increased by 21.12% or $25,532
  -depreciation and amortisation increased by 43.13% or $121,764 largely due golf cart and                                                                      new poker machine purchases during the year 
The Club’s cash position this year reduced by 5.22% or $56,244 with two carpark construction progress payments totalling $159,982.86 paid before financial years end. Total liabilities form the year increased by 8.49% or $125,618 with the majority being finance for the new cart fleet. 
The overall trading performance of the Club was very strong particularly when taking into account the number of disruptions to trade from storms and rain during the year.  Unfortunately, towards the end of our financial year the severe weather did mean a delay in completing the carpark and regrettably while members and guest were inconvenienced the Club’s income also suffered. 
At this time, I must pass on my thanks and sincere congratulations to our CEO Paul Alexander for the manner in which he has handled this matter under extreme difficulties given members and guests frustrations. 
For the information of the members this year the Club invested $397,714 in new improvements with some of the larger items listed below;
-financed the Club’s fleet of 22 new carts at a cost of $252,142 and during the year purchased two additional carts at $30,740 with funds from our bank account
-continuation of our program to replace/upgrade poker machines and this year we purchased five new machines at a cost of $119,230 which were financed on interest free terms. Ten conversions were also completed at nominal costs given our CEO’s negotiation skills
-within the clubhouse we purchased a new pizza oven, a new coffee machine, replaced office furniture, completed repairs to the generator and replaced our server with a total cost of $80,795 paid from our bank accounts 
The greens machinery program this year was by design quiet and apart from normal maintenance and repairs to equipment we purchased two new Kubota workmen.
During the year the green staff presented the golf course in great condition despite the weather which on occasions was extreme, despite this a conscious effort was made by Russell, Jack and the greens team to repair and improve our cart paths with a “material only” cost of $25,677, the results were outstanding. Unfortunately, the periods of bad weather saw for safety reasons some tree pruning and tree removal with approval from our arborist. 
Also, during the year as per our pump replacement program, the two major pumps on the seventh hole were changed over from our reserves with the two being removed sent away for maintenance and repair and upon their return placed in storage till needed.
To complete the greens projects and to purchase the Kubota vehicles $120,466 was required with finance being $30,465 and the balance form our bank accounts.
The Club is in good shape financially and is well placed to meet future challenges. The Board should continue to act prudently treating each issue on its merits mindful of members interests whilst ensuring that Toukley Golf Club only becomes stronger.  
In my report last year, I mentioned the carpark and the course irrigation system.
-with respect to the course irrigation much discussion has been held with local council representatives, irrigation supply/fitting companies and irrigation designers/planners. We paid $28,800 and now armed with a detailed plan for the proposed work we approach Central Coast Council for a DA which I understand is a lengthy process that cannot be rushed. Once Council has responded we should know what the full process is. 
-as at writing this report the curb and guttering of the carpark is finished, has painted line spaces and is in full operation. We only need installation of front tyre bollards through the centre of the carpark and its really finished. YEA HA
The exact final cost is not known as there were a couple of small variations during the project one being the removal of asbestos drainage and pipes found during the preparation. 
I estimate a final cost of $375,000   
This puts an end to the embarrassing surrounds to our Club and certainly provides a greater visual appearance for both members and visitors as they enter the premises. Unfortunately, despite at least three failed attempts for grant assistance I am extremely proud of the fact that the project has finally come to fruition and that the Club and its members have been able to provide the money to complete the carpark. 
During March this year the Club submitted a DA to Central Coast Council with plans to extend the Clubs outdoor balcony and alfresco area and pleasingly as at writing this report approval has been received. The Board will now be able to fully cost the project and determine affordability etc and proceed accordingly.
This project should be high on the agenda but some new greens machinery and solar panel installations should also be on the list.
In conclusion a sincere thanks to John, Louise and the boys in the pro shop who are truly the face of golf at Toukley Golf Club always meeting the needs of both members and visitors. Our friendly bar staff deserve a big pat on the back meeting challenges with a smile and so does the office team who have proven to be most helpful to our members and guests.
I would like to take this opportunity to congratulate our retiring President Bob Montgomery and thank him for the manner in which he has carried himself for the last sixteen years as the Clubs figure head. A fantastic achievement.
Finally, I would like to thank the finance committee members Rebecca Lewis, Les Matheson and Paul Alexander for their support and input during the year.
William Brown 
Treasurer

